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A Word from the
Founder

T

he year 2017 was the Turing Trust’s
biggest to date, showcasing the
significant progress we have made.
Our Malawian project has taken off, and in the
UK we have moved to a new premises in
Edinburgh, which has enabled us to expand
and streamline our operations. We can now
ship 40’ containers directly from our
warehouse which will reduce our shipping
costs in future.
Financially 2017 was a great success. We
substantially increased our income from 2016
whilst maintaining sustainable growth in
expenditure, even as we nearly tripled the size
of our UK team. Our corporate social
responsibility partners have been critical to
our growth. Two major donors have
contributed £25,000 in 2017 – overall helping
us to nearly quadruple our CSR incomes. At
the same time, our UK sales operations have
more than doubled, largely thanks to the
success of Turing Talks. We also held our most
successful ever fundraising campaign through
the Big Give, raising over £16,000.

James Turing

25 tonnes of PCs that would otherwise be
regarded as waste, we created carbon savings
of 934 tonnes.
I would like to thank and congratulate our
team of staff and volunteers that have made
2017 so successful for the Turing Trust.
Together, with a very modest budget, we have
made a big difference with our supporters’
funds. In Malawi we increased the number of
schools we supported from eight in 2016 to 29
in 2017, representing 15% of all the public
secondary schools in Malawi’s Northern
Region. It remains well within our abilities to
ensure that within five years half of all public
secondary schools in Malawi have a computer
lab, with teachers trained to equip this
generation with the digital skills they need.
We are on track to reach our 2020 goal of 50
million hours of IT-supported learning and
contribute to building a world with
technology-enabled education for all.

I am delighted to report that we achieved the
majority of our ambitious aims from last year’s
strategy. This year, we sent 1,906 computers to
African classrooms, extending our hardware
services to a total of 114 African schools in
four countries during the charity’s lifetime.
We have increased our work in training,
providing professional development for 342
teachers in Africa. In Edinburgh, our
volunteering programme has gone from
strength to strength, processing over 2,000
PCs. Our IT reuse programme continues to
generate environmental benefits; by diverting
3

Chibavi Community Day Secondary
School, Mzuzu, Malawi

Annual Report 2017

Contents

Founder’s Report ................................................................................................................ 3
Financial Report ................................................................................................................... 6
About the Turing Trust .................................................................................................... 9
Our Partners .......................................................................................................................... 11
Our Achievements ............................................................................................................ 14
Our Projects ............................................................................................................................ 18
Malawi ....................................................................................................................................... 19
The SolarBerry .................................................................................................................... 22
Ghana ........................................................................................................................................ 23
Turing Talks ........................................................................................................................... 27
UK Operations ..................................................................................................................... 28
Other Partnerships ............................................................................................................ 32
2018 Aims and Objectives ............................................................................................. 34
Independent Examiner’s report ................................................................................ 36
Accounts................................................................................................................................... 37

5

The Turing Trust

Financial Report

T

social enterprises. Our Malawian partner, the
Centre for Youth and Development, generated
2,988,000 MWK (approximately £2,950) thanks
to our project. This covered the salaries for all
CYD staff working on this project as well as a
small surplus, demonstrating the potential for
financial sustainability of the project. Our
Ghanaian partner, the Integrated Community
Centres for Employable Skills (ICCES),
generated 10,430 GHS (approximately £1,700).
This covered the salary of their IT technician
as well as several other expenses for repairing
computers in Ghana. The role of social
enterprise and income generation on the
ground in Africa is particularly important to
the long-term sustainability of these projects.

he Turing Trust is a UK based charity
and works with our African partners to
build their capacity as social
enterprises able to deliver our charitable
objectives. In the UK we have several avenues
for generating revenue, including charitable
fundraising, grants from institutional donors,
private and corporate donations, the sale of
donated high-specification computers
unsuitable for use in African classrooms and
through outreach events like Turing Talks.
The Turing Trust is committed to transparency
and responsible financial stewardship. In 2017,
the Turing Trust recorded a 61% increase in
total revenue compared to 2016. Our
donations in kind similarly increased – this
represents the value of services received and
the value of physical donations such as IT
donations and office equipment.

The Turing Trust reserves policy requires that
we hold three months operating costs in
reserve. This currently represents £17,500. At
least this level of reserves has been maintained
throughout 2017 from unrestricted funds. This
amount is reviewed quarterly and the level
adjusted if required. The Turing Trust has not
had any deficits in 2017 and at year end had
receivables of £19,397 and liabilities of £10,765.
The Turing Trust does not hold any funds as a
custodian trustee.

Our expenditure also increased by 40%;
mainly due to our investment in staff,
allowing us to run our operations six days a
week and support the continued growth of
our charitable operations.
At the same time, we have been able to build
our financial reserves. This reflects the
importance we are placing on ensuring the
long-term sustainability of our activities as we
expand. This has provided a firm financial
foundation to deliver our current projects,
including further shipments to Malawi in
2018, and to extend our operations in Malawi
to cover half of all secondary schools over the
next five years.

Our expenditure in 2017 focused on delivering
our projects. In doing so the biggest items of
expenditure are staff costs and shipping costs.
Shipping to landlocked Malawi is significantly
more expensive than shipping to Ghana and
we anticipate further significant shipping costs
to Malawi in 2018.

Our main partners in Ghana and Malawi have
also generated some income operating as
6
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Ghana (in country) Expenditure 2017

£741.99

£797.04

£281.20
£155.66

£1,048.81
£2,458.46

Communications
Computer Lab Set Up
M&E
Salaries
Shipping
Training

Malawi (in country) Expenditure 2017
£642.84
£912.56

£2,074.00

£2,665.54

£2,251.63
£2,843.52

Communications
Salaries
Security
Shipping
SolarBerry
Travel
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Our governance costs have remained low,
under 0.3% of our revenue. Most of our
services are donated by volunteers, including
the independent examination of the accounts.

2015 (£) 2016 (£)

The costs associated directly with our
charitable activities in 2017 represented 77% of
our total expenditure, compared with 85% in
2016. This reduction is largely due to the
expenses incurred in running Turing Talks in
2017, which have been categorised as a trading
activity, rather than a direct charitable activity.
We have supplemented the restricted funds
for specific projects with unrestricted funds to
achieve our charitable objectives. The costs of
raising funds in 2017 represented 2% of our
total expenditure compared with 1% in 2016.
This higher expenditure was due to a
fundraising campaign raising over £16,000 in
2017, compared to just £585 in 2016. We
continued to ensure that the Turing Trust
avoids direct marketing and cold-calling for its
fundraising.
In summary, the Turing Trust is experiencing
rapid growth and our financial performance in
2017 allows us to be optimistic that this will
continue and enable us to expand our
operations going forward.

Total
Incoming
Resources

37,407

85,101

137,268

Total
Outgoing
Resources

48,292

62,014

86,581

Net Income

(10,885)

23,088

50,687

Cash in
Bank (year
end)

7,936

31,024

81,711

Staff Costs
(UK)

15,130

13,686

34,667

Governance
Costs

374

322

386

Fundraising
Costs

1,610

416

1607

46,242

52,735

66,971

Charitable
Activities
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About the Turing Trust
The Turing Trust supports education in sub-Saharan Africa by reusing computers
and improving teacher training using ICT.
We provide skills development in the UK whilst reducing e-waste and contributing
to an environmentally friendly society.

Our Vision
A world with technology-enabled education for all.

Our Mission
To empower disadvantaged communities by using information technology enabled

learning.

Our Impact to date
The Turing Trust was set up in 2009 in honour of Alan Turing by his closest family.
Our work to date has directly improved education in 114 community-based schools
throughout rural areas of Ghana, Kenya, Liberia and Malawi.
We have sent over 4,250 computers to Malawi, Ghana, Liberia and Kenya, supporting
over 25,000 students and delivering over 13 million hours of IT learning.
Our UK operations have provided volunteering and training opportunities for over
300 people.
Our computer reuse scheme in the UK has diverted and reused 55 tonnes of IT
equipment that would otherwise have been prematurely recycled, creating carbon
savings of over 2,000 tonnes.
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Governance
Constitution
The Turing Trust is a Charitable Incorporated Organisation. It was registered in its current legal
form with the Charity Commission for England and Wales on the 15th April 2014.
The Turing Trust was registered with the Office of the Scottish Charity Regulator through
Cross-Border registration on the 19th November 2015.

Structure
Trustees:
Dermot Turing (Founder)
Andrew Clark
James Turing (Founder)
Philip McAllister
Bernie Hollywood

Advisory board:
Sally Smith
Omaima Hatem
Nicola Turing
John Turing
Brett Simpson
Jonathan Burns
Cliff Robertson
Jim Wilson
The Turing Trust is overseen by the above board of five trustees and eight advisors who met as a
whole group five times in 2017 with numerous smaller meetings amongst available members. New
trustees appointed in 2017 include Bernie Hollywood. New advisory members appointed include
Sally Smith.

The Turing Trust is governed by our policies. These are available at https://turingtrust.co.uk/about/
our-policies/.
10
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Our Partners
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Our Partners
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Our Technology Donors
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Our Achievements
Who We Helped
The Turing Trust’s beneficiaries include teachers and students in African schools as well as a wide
range of disadvantaged people in Scotland.

Africa
In 2017 we supported 114 schools in Malawi, Ghana, Kenya and Liberia. These schools include
primary, secondary and technical and vocational education and training (TVET) institutions with
students ranging from 4-86 years old. Our work in 2017 brings the total number of African
students who have benefitted from our activities to just over 25,700.

United Kingdom
In 2017 we had 37 trainees who completed at least one of our training courses. In total our
volunteers & trainees contributed over 11,300 hours of time to the Turing Trust in 2017 - a critical
component to our achievements.
Our trainees generally include those recommend to us by the Department for Work & Pensions,
for example those trying to return to work after a serious illness or the long-term unemployed, as
well as those with a mental or physical disability.

2017 at a glance
1906 computers sent to Africa
52 new classrooms equipped with computers
293 teachers trained
248 reviews conducted to monitor schools with donated equipment
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What We Did
Monitoring and Evaluation:

Hardware Provided:
Malawi — 954 PCs

Malawi:

Liberia — 504 PCs

127 reviews of newly installed computer
labs

Ghana — 402 PCs

3-month research study on gender
barriers in IT classrooms

Kenya — 46 PCs

Comprehensive needs assessment across
the whole country to see the potential for
expansion of our project beyond the 200
schools of the Northern Region

New Computer Labs Installed:
Malawi — 29 classrooms
Ghana — 9 classrooms

Week-long consultation for the
SolarBerry by BuroHappold engineers

Kenya — 11 classrooms
Liberia — 3 classrooms

Ghana:

IT Training:

100 Remote consultations with schools

Malawi:

21 monitoring visits to schools

Northern Region—29 installation
trainings for 232 teachers

Kenya:

Mzuzu — 4 weeks basic IT training for
20 women

15 learning visits to schools

Mzuzu — University of Edinburgh
Climate Change training for 37 young
people

Liberia:
Ongoing evaluation with YMCA Liberia
on their project

Ghana:
Volta Region — 2 days IT training for 23
teachers

Sponsorship:

Ashanti Region — IT Training for 18
teachers

Ghana — 12 students

Mamprobi — Training on monitoring
and evaluation using digital
mechanisms for 8 teachers
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Our achievements to date
4,250 computers installed in African classrooms
25,000 students supported
13 million hours of IT learning
2,000 tonnes of estimated carbon savings

What Difference We Made
Impact in Ghana

Impact in Malawi

We have begun a long-term change in
Ghana through our digital
transformation of the ICCES schools.
Schools now regularly use our e-library,
enhancing the quality of time spent using
PCs in and outside of class time. Several
schools now have after-school ICT clubs
and have made their computer lab
available to the local community,
including nearby primary schools.

The computer labs we have set up in Malawi
to date are already starting to make an
immediate impact. We have had schools
requesting additional computers to support
increases in student enrolment because of the
computer lab. Moreover, we have had reports
showing that student performance in ICT
exams has improved as students were able to
get hands on experience using computers.
We are also encouraged to see that the
computers are already being used to enhance
teaching in subjects other than ICT and that
students are regularly using the computer labs
out of normal school hours.

Most importantly, we have seen the IT
facilities being used outside of regular
computer studies classes with a range of
subjects benefitting and computer labs in
use 5 days a week. These are important
changes from our work in 2010 when we
saw the majority of computer labs being
used for only a few hours each week only
for the students following the
compulsory ICT curriculum. It is also
very encouraging that the numbers of
ICCES students going into tertiary
education in 2017 has more than doubled.

Njerenjere Private Secondary School, Malawi
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Our Projects

T

he Turing Trust’s focus in 2017 was on
our projects in Malawi and Ghana,
while supporting other smaller projects
in Liberia and Kenya and improving our base
of operations in Edinburgh.

We equipped a total of 52 schools with
hardware in 2017, with a total of 1,906
computers, including those used for
maintenance and replacement. In just one
year, we nearly matched the sum total of
hardware installations in our history (2,341
PCs were sent to Africa between 2009 to 2016).
This brings us much closer to our 2020 goal of
having helped enable 50 million hours of ITsupported student learning in African
classrooms. By the end of 2016 we had reached
an estimated 7.5 million hours. We have made
good progress towards our goal and by the
end of 2017 we have nearly doubled this to an
estimated 13 million hours . This is largely
thanks to nearly doubling the number of PCs
in classrooms in 2017. The new access to
computers we have provided has given 25,700
students the opportunity to learn digital
skills.

Alan Turing

At the same time, we have worked hard to
improve training and professional
development opportunities for 342 teachers in
Africa. We aim to train teachers in all of our
114 partner schools spread over 4 countries to
improve IT pedagogy.

18
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Malawi

I

Highlights

n 2017, our Malawian project took off with
the installation of 29 computer labs. This is
a major achievement for the Turing Trust,
demonstrating our ability to scale our
solutions with the available resources - largely
in the form of the Scottish Government £60,000
grant.

Installation of 29 computer labs

Provided 4 weeks of basic IT training
for 20 unemployed young women

Our main aim in Malawi was to deliver on the
comprehensive set of objectives for our
Scottish Government project. Our target was
to ship 1,000 PCs in 2017 and we are pleased to
say we met this ambitious target and are
currently ahead of schedule in Malawi. Our
activities in the country also included
conducting installation trainings in each of the
29 new computer labs, involving a total of 232
teachers in the Northern Region. We have
increased our commitment to our monitoring
programme in Malawi. Over the course of the
year we conducted 127 monitoring reviews in
the newly installed Malawian computer labs.

Training given to 232 teachers

127 Monitoring reviews conducted

We have also pushed forward with our aim to
develop our library of e-learning resources to
enhance the usage of our IT hardware in
Malawi. We ran a hackathon to develop these
resources and established a new partnership
with Mzuzu University in Malawi to help
create resources locally. We are working hard
to support a methodological shift so that IT is
used to support all taught subjects, not just
digital literacy. In 2018 this will be a major
focus as we acquire new e-learning content
from partner organisations, including a
learning management system to enable
digitally automated data collection for
monitoring and evaluation.

Successful pilot programme with 37
young people in an offline course
from the University of Edinburgh

Completed 3-month research study
on gender barriers in IT classrooms in
Malawi

Our Malawian partner generated
approximately £2,950 from IT
maintenance subscriptions
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Our efforts in Malawi have not been limited to
our Scottish Government project. In Mzuzu,
we provided four weeks of basic IT training
for 20 unemployed young women and we ran
a pilot programme with the University of
Edinburgh’s offline adaptation of their
Massive Open Online Course (MOOC) on
Climate Change to train 37 young people. To
evaluate the potential for expansion of our
project, we have conducted a comprehensive
needs assessment, covering every region in
Malawi, beyond the 200 schools we are
already working with in the Northern Region.

‘Gender Inequality in Computer Education:
Challenges and Restrictions to Meaningful
Computer Access and Use for Female
Secondary School Students in Northern
Malawi’, has provided meaningful data for our
operations. The research found four main
recurring themes to explain the lack of girls in
computer education:

As a part of our commitment to research and
development, we commissioned a University
of Edinburgh MSc student for a 3-month
research study on gender barriers in IT
classrooms in Malawi. Her study, entitled

This evidence of the structural gender
inequality in Malawi will enable us to develop
programs specifically aimed at providing girls
with meaningful access to computer education.

•
•
•
•

male dominance
time constraints
role models & future prospects
gender neutrality.

Mzuzu Government Secondary School, Malawi
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CYD team discuss our project at a briefing for headteachers, school representatives
and educational officials held at Katoto Secondary School , Mzuzu, Malawi

Our Malawian partner, the Centre for Youth
and Development, generated 2,988,000 MWK
(approximately £2,950) thanks to our project.
These funds are locally raised from
maintenance subscriptions that enable CYD to
provide maintenance services on demand and
for the long-term needs of the schools. The
funds raised in 2017 help to demonstrate the
potential for financial sustainability of our
project.

represents 15% of all the public secondary
schools in Malawi’s Northern Region. This
project is being delivered at the low cost of
just £15 per PC installed. Therefore, with the
required fundraising it would be possible to
install computer labs in half of all Malawian
public secondary schools within 5 years,
to teach the digital skills this generation so
desperately needs.

Overall, 2017 saw us make a dramatic impact
in Malawi, increasing from the 8 schools we
supported in 2016, to 29 schools. This

21
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The SolarBerry

T

he SolarBerry is our most ambitious
project to date. It aims to enable access
to computers in off-grid areas. The
SolarBerry is a self-financing, communityowned off-grid computer lab powered by solar
energy with energy-efficient Raspberry Pi
computers. It is constructed from
a used shipping container that ensures a
secure enclosure for the high-value
technologies within whilst upcycling
materials.
However, we are pleased to report that
construction is now nearing completion as the
internal boarding has been finished, the
electrical compartment built, the desks & desk
drawers installed and the solar panels test
fitted. We were fortunate to have two
engineers from BuroHappold to come to
Malawi as a part of their Share Our Skills
programme. They have supported us in the
design of the SolarBerry and provided an
external evaluation of construction in late
2017. We are optimistic that we will see a
completed SolarBerry in Choma, Malawi in
early 2018.

The construction of the SolarBerry is nearly
complete and will be installed shortly having
overcome several challenges. Our project has
fallen behind schedule due to several
unfortunate delays in shipping, sourcing local
expertise and managing challenging working
conditions, as the craftsmen suffered longterm electricity blackouts.

The SolarBerry nearing completion in Mzuzu,
ready for transportation to Choma, Malawi
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Ghana

W

e have developed our
maintenance and teacher training
offerings in Ghana in line with
our sustainability strategy. By the end of 2017
87% of ICCES schools in Ghana have
computers thanks to our intervention. Our
main aim in Ghana has been to ensure that
the 72 schools we are supporting can
effectively use and maintain their IT
equipment. In 2017 we have undertaken this
mission by training staff in maintenance
procedures and teaching methodologies to
create an institutional knowledge base.

Highlights
87% of our ICCES schools now
have PCs

10 schools have now signed
maintenance contracts

Training provided for 41 teachers
across Ghana

This substantial undertaking is being
supported by installing new computer labs in
(comparatively wealthier) Ghanaian schools
outside of ICCES. We are now working with
these other schools to increase our impact in
Ghana whilst building our programme in a
financially sustainable manner. For example,
we have one partner organisation in Ghana
that has supported this aim with funds such
that our team provides ongoing training and
maintenance to their 4 schools. Furthermore,
we have another 6 schools that have engaged
with our long-term maintenance programme.

12 students sponsored

121 monitoring exercises conducted
with schools

Progress in securing maintenance services for
every school in the ICCES has been slow.
There are several levels of hierarchy within
the institution, each of whom require an
agreement and it can take several months to
gain approval. Nonetheless, we have
continued to build our relationships with
these institutions and worked hard on
developing a consensus, so that we hope to
reach an agreement with the ICCES and their
multiple governing bodies in 2018 that will
enable us to sustainably provide IT
maintenance and training for the long-term.

An MSc student completed a
2-month research project looking at
our e-waste impact

£1,700 raised in Ghana to support our
maintenance services
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Computer Laboratories in ICCES Ghana, 2017

Fully functioning
computer
laboratory

Laptop for
administration
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In preparation
for computer
laboratory
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•

In the meantime, we have set up a temporary
repair service to ICCES schools where local
buy-in allows us to repair PCs at individual
schools on a needs basis. We are also offering a
free remote troubleshooting service to all of
these schools. During 2017 we conducted two
full days of training for 23 teachers in the
Volta Region as well as another session for 18
teachers in the Ashanti Region.

•
•
•

Our main Ghanaian partner, the ICCES,
generated 10,430 GHS - roughly £1,700 – from
our project. This covered the salary of their IT
technician as well as several other expenses for
repairing computers in Ghana.

the level of ICT skills in the ICCES is
moderate, based on the use of computers
for basic word processing, spreadsheets,
presentations and searching for
information
maintenance continues to be an important
aspect of the service we provide
there are ongoing issues with fluctuations
in power supplies affecting the computers
ICCES continue to have poor levels of
funding and financial constraints

We also had an MSc student from the
University of Edinburgh spend two months in
Ghana conducting “A Critical Analysis of the
Impact of Donated Technology and the
Accumulation of E-Waste in Kumasi, Ghana.”
This study pointed out areas where we were
succeeding with our e-waste strategy and
areas where we could improve, such as new
partnerships.

We continue to develop our monitoring and
evaluation in Ghana by utilising digital tools
such as KoboCollect to increase our efficiency
in collecting data. The ICCES have started
running a new course ‘Computer and
Secretarial Studies’ made possible by the
computer laboratories we have set up.
In 2017 we conducted 21 in-person monitoring
visits for Ghanaian schools as well as a
comprehensive training on monitoring &
evaluation using digital mechanisms for eight
teachers from four schools in Mamprobi,
Ghana. There were also over 100 remote
consultations with schools regarding their
computer labs.

Our positive relationship with the British High
Commission in Ghana has continued to enable
smooth shipping transitions throughout the
year.
Lastly, 12 students received student
sponsorship in Ghana in 2017 thanks to an
ongoing commitment from the Rotary Club of
Currie Balerno.

Our findings from M&E visits in 2017 are
summarized below:
• high satisfaction with the provision of
computers
• training sessions are valued and effective,
but staff feel there is a need for refresher
training to help them incorporate ICT into
their lessons
• there is a need for more resources that are
directly relevant to the vocational courses
that are taught in the ICCES

Student from Atwimaman ICCES, Ghana
receiving sponsorship from Edmund Pinto
25
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Turing Talks

T

uring Talks was a one-day conference
which took place at the National
Museum of Scotland on 13th June,
2017. This was a new venture for the Turing
Trust and aimed to bring together the fields
of technology and international development.
We wanted to raise awareness of some of the
challenges countries in the developing world
face in accessing the technology that we take
for granted, but also bring together those
interested in finding innovative solutions to
these issues.
The event attracted a prestigious range of
speakers, covering topics from finance to
refugees and education to disaster
management from space. The keynote address
was given by Dr Alasdair Allan, Scottish
Government Minister for International
Development and Europe, who talked about
the new Scottish Government International
Development Strategy. He left the audience in
no doubt about the Scottish Government’s
commitment to end poverty and inequality
and to ensure that none are left behind at
home or in the developing world.

Bernie Hollywood OBE
introducing Turing Talks
The day also included the presentation of
posters by students from Scotland moderated
by Professor Paul Mativenga from the
University of Manchester. Delegates were able
to see a demonstration of the work of our
SolarBerry design team and inspect a Tesla.
We were pleased to welcome several new
partners and sponsors, including the
photographers and videographers on the day.
Videos, produced by one of our partners on
the day, are available on the Turing Talks
website and on our YouTube channel. The
conference proved a great success, with a lot
of stimulating discussion and new potential
collaborations. We are discussing how we can
run similar events in the future to maximise
effectiveness.

Professor Paul Mativenga leading the
poster round at Turing Talks
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UK Operations

The Turing Trust, Newbridge, near Edinburgh

O

ur UK operations continue to
underpin all of our work at the
Turing Trust. The biggest
development in 2017 was our relocation to a
fit-for-purpose warehouse in Newbridge,
Edinburgh. Our former premises in central
Edinburgh had enabled us to grow our
operations rapidly, to the extent that at times
we were limited in the number of donated PCs
we were able to accept. Therefore, in 2017 we
only received donations of 1,152 PCs which is
significantly lower than the 1,702 PCs we
received in 2016. However, there is little cause
for concern as the limiting factor on the
majority of these donations was our own
availability of space for processing in
Edinburgh.

2016. Reusing IT continued to be a major
hardware donor supplying over 30% of our
PCs. We were also delighted to welcome a
new corporate partner, Covestro, who
donated 489 PCs and accessories that had all
been refurbished prior to the donation and
contributed to the cost of shipping a 40ft
container to Malawi.
We are also happy to have welcomed two new
full time members of staff to the team in 2017,
working in operations, communications and
fundraising. This brings the total number of
staff to 2.5 full-time equivalent staff. We are
now able to run our operations six days per
week and maximise the opportunity for our
Edinburgh based volunteers to attend and
make an even greater contribution at our
workshop. Most importantly we have met last
year’s aim of being able to retain our staff,

Our Newbridge warehouse is several times
larger than our previous facility at High
School Yards, enabling future growth.
Newbridge affords us a wealth of space whilst
being very affordable. From the new facility
we can ship 40’ containers directly from the
warehouse, which will help to reduce our
shipping costs. With the increased space and
opportunities at Newbridge we expect to
upscale donations of computer equipment in
2018.

The Turing Trust Premises at Newbridge

Computer collection and refurbishment
Our primary focus in 2017 was shipping over
1,000 PCs which we held in stock at the end of
28
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Corporate Partners & Fundraising
Our Corporate Partners have helped us to
create sustainable funding streams that are
critical to continuing and improving our
operations. In 2017 we worked with nine
companies through our CSR programmes,
giving donations over £1,000 as well as several
with in-kind donations. Two major donors
have contributed £25,000 in 2017 - overall
helping us to nearly quadruple our CSR
incomes. We have also continued our critical
CSR partnerships from 2016. This included
substantial financial support from Expert
Agent as well as donations of hundreds of PCs
from ReusingIT. This was largely successful
due to our improved marketing strategy and
materials. Our website has been under review
by a CSR partner over the course of the year
and will have a major overhaul in 2018.

provide continuity and ensure a stable
funding base. This necessarily increased
expenditure on UK staff, which represents
about 20% of our annual income and has
enabled the majority of our growth in 2017.
We believe this represents considerable value
for money as in 2017 over 1,900 PCs were
refurbished and equipped with educational
software for African classrooms. Our team in
the UK also support their colleagues in Africa
with project management, advice and training
materials.
We continue to aim for great value for money.
In 2017 our costs per PC delivered to African
classrooms was just £36. Yet were our
beneficiaries to buy similar equipment at local
market prices it would have cost them roughly
£90. Moreover, this £90 does not include the
added benefits we give through our donated
software nor thousands of hours in
maintenance and training services that are
included in our £36 per PC costs. For every £1
donated we have been able to provide £3.50 of
benefit to African schools.
In 2017 we rolled out a new stock control
system which enabled us to track and report
on the status of computer equipment at all
stages of the donation and refurbishment
cycle. This new system developed our existing
Turing Track system by integrating it with
Salesforce. By configuring Salesforce’s system
to our needs we feel that this is a more robust
solution that can scale with us as we grow
further. This has enabled us to vastly improve
our efficiency in communicating with
hardware donors and allowed us to improve
our data analytics and stock control. All
donations in the UK are now tracked with this
new system; however, there is still work to be
done to improve its implementation in Africa.

Edmund Pinto presents plaque to
Ross Cockburn of ReusingIT
At the same time, we have continued to
expand our UK sales operation which has
more than doubled, largely thanks to Turing
Talks. We also held our most successful ever
fundraising campaign through the Big Give,
raising over £16,000.
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Volunteering
Our volunteering programme has also gone
from strength to strength, processing over
2,000 PCs. In 2017 we had 37 trainees who
completed at least one of our training courses.
Some of these volunteers made incredible
contributions of up to 1,200 hours over the
course of the year, with several supporting our
activities with over 200 hours. We averaged 11
volunteers per week, and a pool of over 100
volunteers over the year support the range of
our activities. We work with a diverse range of
volunteers, including staff on corporate
volunteering days, those recommended to us
by the Department for Work & Pensions those
trying to return to work after a serious illness
or the long-term unemployed, and those with
a mental or physical disability. Overall our
volunteering programme spans people from
20 countries and 5 continents including some
with refugee status.

We have enhanced our volunteering
programme by producing modular sets of
volunteer training packages to enable
monitoring and evaluation of volunteer
outcomes. Our monitoring and evaluation
has played a key role in helping to refine our
formal volunteering programme. This has
helped us to increase volunteer retention
through improved and more regular
communications including personalised
follow up for volunteer skill development.
We have nearly doubled the number of
volunteers engaging with us. Moreover, our
volunteer retention rate after initial training is
now 83.7%. Our Edinburgh hub is now
operational 6 days a week, giving volunteers
even more opportunities to work with us. In
total our volunteers contributed over 11,300
hours of time to the Turing Trust in 2017 - a
critical component to our achievements.

A volunteer refurbishing computers in Edinburgh
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Environmental Impact
Our IT reuse programme continues to
generate environmental benefits. By diverting
25 tonnes of PCs that would otherwise go to
waste, we created equivalent carbon savings of
934 tonnes in 2017. This brings our lifetime
total of waste diverted and reused to 55
tonnes, and carbon savings of 2,081 tonnes.
Shipping
This year was particularly busy in terms of
shipping computers to Africa. We shipped the
majority of the equipment that had been
donated and refurbished in late 2016. In 2017
major shipments were made to Ghana in
January, Malawi in May, and Liberia in July totalling nearly 1,900 PCs. In scaling up our
shipments to 40’ containers for Malawi we
have been able to reduce our shipping costs to
just £9.39 per unit in 2017 from £13.87 per unit
in 2016.

Unloading a shipment in
Kumasi, Ghana

Our shipping volunteers in Edinburgh
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Other Partnerships

T

he nature of the Turing Trust’s work
means that we are often approached by
many other organisations that wish to
work with us. Many hope to receive IT
hardware and we try to accommodate these
requests whenever possible. Such partnerships
enable us to increase our impact even outside
of our main focus countries. In 2017 this
included Scottish charities and social
enterprises, such as Code for Refugees as well
as two laptops being donated to a Zambian
organisation and one laptop going to Nigeria.

more classrooms in 2018. In October 2017, 430
trainees enrolled in YMCA Liberia’s 4-month
training programme in Monrovia - made
possible by our collaboration.

Liberia
The largest project of this type we in 2017 was
a joint effort with YMCA Liberia, which
provided support for a further three computer
labs. In total YMCA Liberia received 504 PCs
and relevant accessories. This will enable them
to expand their support to help increase the
5.9% of Liberians who are internet users. This
has been a great opportunity for the Turing
Trust to build synergies with YMCA Liberia
who have the capacity to run their IT projects
by using our hardware. By offering these PCs
to YMCA Liberia we have been able to reduce
their costs whilst also receiving £14 per PC
from YMCA Liberia to cover our operational
costs in the UK. We have already received
great reports from Liberia about the impact
these computers are having after arriving in
Liberia in late 2017. YMCA Liberia’s computer
labs are newly furnished, air-conditioned
units, enabling the learning centres to deliver
high quality, advanced IT training featuring
courses such as HTML & web design courses
to their students. It should be noted that the
Liberian classrooms are very different to our
traditional model of 20 PCs per computer lab.
The partnership with YMCA is for computer
schools such that one classroom can have up
to 50 PCs. YMCA still have many PCs in stock
from this shipment and they will be installing

YMCA Computer Lab, Liberia
Kenya
We have begun a partnership with Ubuntu
Power in Mutaruni, Kenya to realise a hybrid
version of the SolarBerry by integrating a
computer lab into their micro-grid
infrastructure. Construction is expected to be
complete by mid-2018. Mutaruni is a rural
off-grid community (although now with a
micro-grid by Ubuntu Power) near Embu and
Mount Kenya. With this partnership we are
aiming to demonstrate alternative SolarBerry
systems that enable off-grid computer labs.
The lab is being installed at Mutaruni Mixed
Day Secondary School, which has 100
students, and the local community will also
benefit from the cyber cafe being installed that
will have low-cost 4G internet available.
In 2017 we also brought 46 PCs to 11 partner
schools in Kenya and supported several others
with software packages. In doing so our team
provided eight days of training to four
different Kenyan schools. The Turing Trust
has conducted 15 learning visits to schools
across Kenya in an aim to learn from tech
developments happening in Kenya such as the
government’s Digischools programme.
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Our Focus on the
Sustainable Development Goals

United Nations (UN) Collaboration
We have also been able to establish important
connections with the UN in Kenya, including
being hosted by Siddharth Chatterjee, the
United Nations Resident Coordinator &
UNDP Resident Representative to Kenya. At
the UN headquarters in Africa we began to
work together to ensure the implementation of
the Sustainable Development Goals. We have
since begun to develop partnerships with
UNICEF Malawi and UNESCO Kenya.
The Global Goals are at the heart of our work.
We are specifically targeting Goals:
4 - Quality Education
5 - Gender Equality
8 - Sustainable Economic Growth and

10 - Reduced Inequality
We are also supporting the range of other
goals indirectly as we recognise their
indivisibility, interdependence and
interrelatedness.
This brings our work under the framework
developed by the Sustainable Development
Solutions Network where we have aligned our
monitoring to cover relevant indicators.

We are particularly committed to following
indicator 4.a from Goal 4 - Quality Education:
‘[to] upgrade education facilities that are... gender
sensitive and provide… [an] inclusive and effective
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2018 Aims and Objectives

Aim 1
Continue to install computers in African classrooms in a sustainable manner that
supports a holistic learning approach. (SDG 4 - Quality Education)

A)

To provide teachers with the training and resources they need to maximise the
impact of digital classrooms

B)

To develop our e-learning software to best serve local educators and equip
students with the digital skills they need for work

C)

To improve our monitoring, evaluation and learning efforts to provide detailed
information on impact

Aim 2
Build our UK operations to enhance our volunteering programme and increase our
ability to process donations efficiently. (SDG 17 - Partnership For The Goals)

Our 2020 Goal
To help enable an estimated 50 million hours of IT-supported student learning in
African classrooms.

34

Edingeni Community Day Secondary
School, Mzimba District, Malawi

The Turing Trust

Accounts
Independent Examiner’s Report
Independent examiner’s report to the trustees of The Turing Trust (‘the Trust’)
I report to the charity trustees on my examination of the accounts of the Trust for the year ended 31
December 2017 which are set out on pages 37 to 47.

Responsibilities and basis of report
As the trustees of the Trust, you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities and Trustee Investment (Scotland) Act 2005 (the ‘2005 Act’), the Charities
Accounts (Scotland) Regulations 2006 (as amended), and the Charities Act 2011 (‘the 2011 Act’). You are
satisfied that your charity is not required by charity law to be audited and have chosen instead to have an
independent examination.
I report in respect of my examination of the Trust’s accounts carried out under section 44 (1) ( c) of the 2005
Act and section 145 of the 2011 Act. In carrying out my examination I have followed the requirements of
Regulation 11 of the Charities Accounts (Scotland) Regulations 2006 (as amended) and all applicable
Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner’s statement
I have completed my examination. I confirm that no matters have come to my attention giving me cause to
believe that in any material respect:
1.

accounting records were not kept as required by section 44 (1) (a) of the 2005 Act and Regulation 4 of
the Charities Accounts (Scotland) Regulations 2006 (as amended) and section 130 of the 2011 Act; or

2.

the accounts do not accord with those records; and

3.

the accounts do not comply with the accounting requirements of Regulation 8 of the Charities
Accounts (Scotland) Regulations 2006 (as amended).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.
Signed:

Date:

12 / 05 / 2018

Christopher Windeatt CA
c/o The Turing Trust
Unit 16, Newbridge Industrial Estate,
9 Harvest Rd,
Newbridge, EH28 8PJ
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Accounts
Receipts and Payments
For the period 01/01/2017 to 31/12/2017
All amounts given to nearest £
A1 Receipts

Unrestricted Restricted
funds
funds
47,660

Donations

Expendable Permanent
Total funds
endowment endowment
current period
funds
funds

Total funds
last period

15,412

63,072

26,397

26,510

26,510

42,406

Legacies
Grants
Receipts from fundraising activities

1,603

12,579

14,182

1,169

Gross trading receipts

33,104

7

33,111

15,129

Income from investments other than land
and buildings

136

136

257

257

Rents from land & buildings
Gross receipts from other charitable
activities

82,760

54,508

137,268

85,101

82,760

54,508

137,268

85,101

Expenses for fundraising activities

1,607

360

Gross trading payments

16,993

A1 Sub total
A2 Receipts from asset & investment
sales
Proceeds from sale of fixed assets
Proceeds from sale of investments
A2 Sub total
Total receipts
A3 Payments

Investment management costs
Payments relating directly to charitable
activities

66,971

1,967

416

16,993

4,205

66,971

52,735

Grants and donations

1,020

Governance costs:

322

Audit / independent examination
Preparation of annual accounts
Professional and legal costs

177

177

Other (facilitator for trustee away day)

208

208

Cash held in Ghana

3,315
A3 Sub total

A4 Payments relating to asset and
investment movements
Purchases of fixed assets

18,985

67,331

86,316

265

265

265

265

62,013

Purchase of investments
A4 Sub total
Total payments

19,250

67,331

86,581

62,013

Net receipts / (payments)

63,510

(12,823)

50,687

23,088

(25,274)

25,274

38,236

12,451

50,687

23,088

A5 Transfers to / (from) funds
Surplus / (deficit) for year
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Accounts
Statement of Balances (1)
All amounts given to nearest £
Categories
B1
Cash and bank balances at start
Cash funds of year
Surplus / (deficit) shown on
receipts and payments account
Cash and bank balances at end
of year

Expendable
endowment
funds

Restricted
funds

13,946

17,078

31,024

7,936

38,236

12,451

50,687

23,088

52,182

29,529

81,711

31,024

Fund to which asset
belongs

Details
B2
Bitcoin donations (holding on
Investments 31/12/2018: 0.135567)
Litecoin donations (holding on
31/12/2017: 6.50799378)

1,313

28

General

1,111

19

Total

2,424

47

Cost (if
available)

Current
value

Last year

Details
The Big Give match funding and
gift aid not yet received

Digital literacy for 6000
students
General

Computer sponsorship

Gift aid to be claimed for 2017
for cash donations

General

Gift aid to be claimed for 2017
for cash donations

Computer sponsorship

Scottish Government grant final
payment
Other assets
B3

Malawi project

Donation from Rotary Club

Student sponsorship

Donation from Rotary Club

Computer sponsorship

Donations in kind (stock of
computer equipment at year end
- see note for the policy on the
valuation of in kind donations)
Fundraising activites - speaker
fees
Donations in kind retained for
use by the Turing Trust - IT

Malawi project /
computer sponsorship
General
General
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Market
Last year
valuation

General

Fund to which asset
belongs

Donations including gift aid via
fundraising platforms not yet
received
Donations including gift aid via
fundraising platforms not yet
received

Permanent
Total current Total last
endowment
period
period
funds

Unrestricted
funds

4,624

551

45

92
85
11,000
1,080
1,920

18,270

200
3,000

27,688
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Accounts
Statement of Balances (2)

All amounts given to nearest £
Donations in kind retained for
use by the Turing Trust furniture and fittings, including
B3
Other assets a portacabin
Independent Examiner
(continued) donation in kind
Fixed assets (pallet truck &
wet/dry hoover)

Fund to which asset
belongs

Cost (if
available)

General

General

100

General

265
45,232

Fund to which liability
relates

Details
Staff overtime payments
(December)

432

Overheads

General

4,389

Ghana project (including
student sponsorship for 201718)

Ghana project / student
sponsorship

1,642

Malawi project

Malawi project

4,217

Fundraising platform fees

Digital literacy for 6000
students / computer
sponsorship

Fund to which liability
relates
Details
Utility bills for current
premises dating back to
September 2017 (none received

General

85

10,765
Amount
due
Last year
(estimate)

1,500

Total

1,500

These financial statements were approved by the Trustees on 8th April, 2018 and are signed on their
behalf by:

James Turing
Founder and Director

Dermot Turing
Trustee
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27,688

Amount
Last year
due

General

Total

B5
Contingent
liabilities

Last year

4,000

Total

B4
Liabilities

Current
value
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Accounts
Notes to the Accounts (1)
C1 Nature and purpose of funds
(may be stated on analysis of funds

Please see analysis of funds worksheets

worksheets)

Type of activity or project

Individual /

Number of

supported

institution

grants made

£

C2 Grants

Total
C3a Trustee remuneration

If no remuneration was paid during the period to any charity
trustee or person connected to a trustee cross this box

X

(otherwise complete section 3b)
Authority under which paid

£

C3b Trustee remuneration - details

C4a Trustee expenses

If no expenses were paid to any charity trustee during the
period then cross this box (otherwise complete section 4b)

Number of

£

trustees
C4b Trustee expenses - details

James Turing travel and subsistence expenses
for the project in Kenya

Nature of relationship

1

Nature of

Transaction

transaction

amount (£)

366
Balance
outstanding at
period end (£)

C5 Transactions with trustees and
connected persons

C6 Other information (1)

The Turing Trust is registered with the Charity Commission of England
and Wales #1156687 and with the Office of the Scottish Charity Regulator
#SC046150
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Accounts
Notes to the Accounts (2)
C6 Other information (2)
Accounting Policy
1.

Accounts are prepared in accordance with the Charities and Trustee Investment (Scotland) Act 2005 (‘the Act’),
and the Charities Accounts (Scotland) Regulations 2006 (‘the Regulations’) following the guidance published by
the Office of the Scottish Charity regulator (OSCR) within the publication Scottish Charity Accounts: An Updated
Guide to the 2006 Regulations. This complies with the guidance from The Charity Commission of England and
Wales who accept accounts laid out in the format required by OSCR.

2.

Accounts are prepared as Receipts and Payments Accounts, with additional details provided in the notes as
required.

3.

Fixed assets

4.

5.

a. If purchased, these are recorded at cost
b. If donated, these are recorded at estimated value to the charity at the time of the donation
Depreciation is calculated to write off the cost of an asset, less its estimated residual value, over the useful economic
life of that asset as follows:
a. Fixtures and fittings – straight line over 5 years
b. Office IT equipment – straight line over 3 years
Incoming financial resources have been included in the financial statements only when realised or when the
ultimate cash realisation of which can be assessed with reasonable certainty.

6.

All donations are recorded gross of fees. However, this is managed in our accounting software by recording the
net amounts received (as fees are deducted at source) and then entering the difference using journals.

7.

Restricted funds consist of fund received which can only be used for the purpose for which they are specified by
the donors and are recognised only on receipt.

8.

Unrestricted funds consist of funds received from any source which the charity can spend at its own discretion to
enable it to achieve its overall aim and objectives. These include all donations unless the donor has specified a
purpose for their donation.

9.

Donations in kind are recognised in the financial statements at the point at which they have been received.

a. In-kind donations of are recognised at an estimated market value for all items of their category. This value
reflects the market value of these donations.
b. Refurbished goods sold in the UK to provide funds to cover operational costs are recognised at the sale
value at the time of sale and funds received are included in trading receipts.
c. Donations in kind of services are recognised at the market value of the service at the time that it was
donated and recorded in the notes to the accounts.
10. Cryptocurrency donations are represented at the exchange rates published at the start and end of each financial
year. Cryptocurrency donations tend to be small in both number (approximately 1 per month in each currency)
and amount (under £50 on average). This source of donations is not taken into account in terms of planning until
converted into GBP. These currencies are volatile, but with some upward potential, and there are costs associated
in converting them into GBP. Our policy is to consider exchanging into GBP once the value in a cryptocurrency is
greater than £1000, taking into consideration the market and currency movements at that point.
11. Governance costs include the independent examiner’s fees, the registration / membership costs of the relevant
organisations and the costs incurred for trustee meetings.
12. Reserves are held in accordance with the Turing Trust financial policy. This states that reserves should cover 3
months operating costs.
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Accounts
Notes to the Accounts (3)
C6 Other information (3)
Notes for 2017 Accounts
•

We have adopted the format for receipts and payments accounts required by OSCR and used the suggested
template to prepare the accounts.

•

The Turing Trust has reviewed its accounting policy in 2017 to ensure that our recording procedures are robust and
the categories used most accurately reflect the type of receipts and payments and conform to the guidance
published by OSCR. This means that donations from charitable trusts and accounts and receipts from prizes are
now categorised as "other donations" and that donations in kind, previously recorded in receipts, are now included
under other assets on the Statement of Balances sheet. Donations in kind in 2016 were recognised as receipts at
£40,914 with this amount also being reflected as payments reflecting the use of the donated equipment so the
overall balance of donations in kind in the receipts and payments in 2016 was £0.

•

Accounts for previous years have not included reports on cryptocurrencies unless these donations had been
converted into GBP. Cryptocurrency donations are reported on in 2017 and GBP equivalents are calculated from
the published exchange rates at the start and end of the year (bitcoin: http://www.xe.com/currencycharts/?
from=XBT&to=GBP, litecoin: https://www.coingecko.com/en/price_charts/litecoin/gbp)

•

The Turing Trust has received £1,500 as an advance against royalties from Arcturus Publishing for the Alan Turing
Codebreaker's Puzzlebook. It was not considered necessary to recognise this as liability.

•

Donations in kind sent to Africa in 2017:

•

•

• Ghana
£18,884
• Malawi £11,777
• Liberia
£7,098
• Kenya
£2,480
Donations in kind (services received during 2017)
• Website development
£6,000
• Photography for Turing Talks
£1,500
• Videography for Turing Talks
£2,000
• Independent Examiner
£ 95
Donations in kind (software licenses): Support from Redbooth, OnDMARC, Wistia, EasyGenerator, Sage,
Salesforce, GoogleAdWords, Microsoft Office 365 Business Essentials.

•

Reserves have been held in accordance with the accounting policy of a minimum of 3 months operational costs.
This currently represents a minimum of £17500 of unrestricted funds to be held as reserves. Any sum held in
cryptocurrency is disregarded when computing reserves.

•

Staff costs

•

•
Employee costs
£33,983
•
Employer’s National Insurance £0 (£1,609 covered by Employers’ allowance)
•
Employer’s Pension
£684
Staff numbers
•

Average head count: 3

•

Full-time staff: 2

•

Part-time staff: 1

•

FTE at the start of the financial year: 0.7

•

FTE at the close of the financial year: 2.5
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Accounts
Additional Analysis. Analysis of Receipts and Payments (1)
All amounts given to nearest £
1 Donations
Individual donations

Unrestricted
funds

Restricted
funds

Expendable
endowment
funds

Permanent
endowment
funds

Total current
period

Total last
period

10,141

1,104

11,245

18,449

Corporate donations

17,827

13,588

31,415

7,948

Other donations (including receipts
from charitable trusts, charity
accounts and prizes)

19,692

720

20,412

47,660

15,412

63,072

26,397

Unrestricted
funds

Restricted
funds

Total current
period

Total last
period

Total
2 Grants
Rotary Club of Currie Balerno
(included in other donations in 2017)

2,000

Grant Property E-Club Pitch
Competition Prize

2,961

University of Edinburgh ILG
Competition 2nd Prize

1,000

University of Edinburgh. Go Abroad
Fund - Ghana (repair workshops)

1,000

University of Edinburgh. GESA grant
(e-library development)

500

British High Commission Ghana
(transport costs in Ghana)

3,945

Cumber Family Trust (SolarBerry)

1,000

University of Edinburgh
(Internships team)

1,500

1,500

University of Edinburgh Innovation
Initiative Grant

4,960

4,960

Scotish Government International
Development Small Grant (awarded
2016 and paid over 3 years)

19,000

19,000

Institute of Physics (Virdee Grant)

1,050

1,050

26,510

26,510

42,406

Total current
period

Total last
period

Total
3 Gross receipts from other charitable
activities
Refund from HMRC for tax overpaid
in 2016
Total

Unrestricted
funds

Restricted
funds

Expendable
endowment
funds

Permanent
endowment
funds

257

257

257

257
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Accounts
Additional Analysis. Analysis of Receipts and Payments (2)
All amounts given to nearest £
4 Payments relating directly to charitable activities

Unrestricted Restricted
funds
funds

Expendable Permanent
Total current
endowment endowment
period
funds
funds
28,999

Total last
period

Staff costs in UK

28,999

Overheads in UK

3,954

3,954

4,448

Computer collection & refurbishment in UK

2,110

2,110

6,291

Shipping

15,306

15,306

7,555

534

534

4,436

SolarBerry construction in Malawi

2,074

2,074

Malawi projects

8,556

8,556

720

720

1,020

Kenya projects

2,103

2,103

1,000

Ghana projects

2,615

2,615

66,971

66,971

14,299
52,735

SolarBerry costs in UK

Student sponsorship (Ghana)

Total
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Accounts
Additional Analysis. Breakdown of Unrestricted Funds
Nature and purpose of funds
General fund: to be used at the charity’s discretion to support the charity in achieving its charitable aims and objectives
both in the UK and in Africa. A proportion of this fund (representing 3 months operating costs) is set aside as reserves
in line with the Turing Trust reserves policy. Money from the unrestricted funds is used to supplement various projects
for which there are also some restricted funds. In particular, the Malawi project restricted funds do not include any
funds for shipping and the grant was awarded on the understanding that the Turing Trust would raise additional
funds to cover this. This is made explicit in the amounts transferred shown on this sheet and on additional notes 3
where it is broken down for each project that was supported by unrestricted funds. Money from unrestricted funds is
allocated to a project at the point at which it is spent.
All amounts given to nearest £

General fund
47,660

Total unrestricted
funds
47,660

Total unrestricted
funds last period
24,855

Receipts from fundraising activities

1,603

1,603

1,169

Gross trading receipts

33,104

33,104

15,129

136

136

257

257

82,760

82,760

41,153

82,760

82,760

41,153

Expenses for fundraising activities

1,607

1,607

416

Gross trading payments

16,993

16,993

4,205

Receipts
Donations
Legacies
Grants

Income from investments other than land and buildings
Rents from land & buildings
Gross receipts from other charitable activities
Sub total
Receipts from asset & investment sales
Proceeds from sale of fixed assets
Proceeds from sale of investments
Sub total
Total receipts
Payments

Investment management costs
Payments relating directly to charitable activities

26,885

Grants and donations
Governance costs:

322
Audit / independent examination
Preparation of annual accounts
Professional and legal costs

177

177

Other (facilitator for trustee away day)

208

208

Cash held in Ghana

3,315
18,985

18,985

265

265

265

265

Total payments

19,250

19,250

35,143

Net receipts / (payments)

63,510

63,510

6,010

(25,274)

(25,274)

38,236

38,236

Sub total

35,143

Payments relating to asset and investment movements
Purchases of fixed assets
Purchase of investments
Sub total

Transfers to / (from) funds
Surplus / (deficit) for year
45
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Accounts
Additional Analysis. Breakdown of Restricted Funds (1)
Nature and purpose of funds
Computer sponsorship: to cover all the costs relating to the collection, refurbishment and distribution of computers,
including shipping to Africa.
Malawi project: Scottish Government grant supporting the pilot of a SolarBerry in Malawi and the installation of 4000
computers in 200 rural schools in Malawi.
ICT workshops in Malawi: to support the staff costs of workshops in Malawi.
Digital Literacy for 6000 students in Malawi: to support shipping costs to Malawi.
SolarBerry: To support the ongoing development, construction and evaluation of the SolarBerry in Africa.
Ghana project: to support all our operations in Ghana. This can include items such as workshops on computer
maintenance and repair and the use of computers in teaching, support for those computer labs already equipped by
the Turing Trust and distribution of donations to allow the set-up of more computer labs.
Student sponsorship: to cover the fees for students attending the ICCES in Ghana.
Kenya project: to support all our projects in Kenya, including the building and setting up of a solar computer
laboratory.
Intern: University of Edinburgh grant to support the employment costs for an intern for 10 weeks, with a view to
permanent employment.
Unrestricted funds have been used to support some projects and is allocated to the project at the point the money is
spent. The amount used from unrestricted funds to support each project is shown here. The Malawi project funded by
the Scottish Government specifically does not include money for shipping and the award was made on the
understanding that the Turing Trust would raise funds to cover this.

All amounts given to
nearest £

sponsorship

Malawi
project

ICT
Digital
work- literacy for
shops
6000
in
students in
Malawi Malawi

SolarBerry

Ghana
project

Student Kenya Intern Total
Total
sponsor- project
restricted restricted
ship
funds funds last
period

Receipts
Donations

12,630

1,000

562

720

500

15,412

1,542

1,500 26,510

42,406

Legacies
Grants

19,000

Receipts from
fundraising
activities
Gross trading
receipts
Income from
investments other
than land and
buildings
Rents from land &
buildings

1,050

679

4,960

11,900

12,579

7

7

Gross receipts from
other charitable
activities
Sub total 13,316

19,000

1,000

11,900

1,050
46

5,522

720

500

1,500 54,508

43,948
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Accounts
Additional Analysis. Breakdown of Restricted Funds (2)
All amounts given to
nearest £

Computer Malawi
ICT
Digital Solar- Ghana Student Kenya Intern Total
Total
sponsor- project
work- literacy for Berry project sponsor- project
restricted restricted
ship
shops in
6000
ship
funds funds last
period
Malawi students in
Malawi

Receipts from asset & investment sales
Proceeds from sale of
fixed assets
Proceeds from sale of
investments
Sub total
Total receipts

13,316

19,000

1,000

11,900

1,050

5,522

720

500

1,500

54,508

43,948

Payments
Expenses for fundraising activities

7

353

360

Gross trading payments
Investment management costs
Payments relating
directly to charitable
activities
Grants and donations

31,002

24,754

1,000

286

5,606

720

2,103 1,500

66,971

25,851
1,020

Governance costs:
Audit / independent
examination
Preparation of
annual accounts
Legal costs
Sub total 31,009

24,754

1,000

353

286

5,606

720

2,103 1,500

67,331

26,871

2,103 1,500

67,331

26,871
17,078

Payments relating to asset and investment movements
Purchases of fixed
assets
Purchase of
investments
Sub total
Total payments

31,009

24,754

Net receipts / (17,693) (5,754)
Transfers to / (from)
Surplus / (deficit) for

1,000

353

286

5,606

720

-

11,547

764

(84)

-

(1,603)

-

(12,823)

17,833

5,754

-

-

-

84

-

1,603

-

25,274

140

-

-

11,547

764

-

-

-

-

12,451

47

17,078

turingtrust.co.uk

